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KEMORANDUN FOR: Deputy Director (Administration)
SUBJECT: Weekly Activity Report for Week Ending 3 April 1953

Document We, ________.

1. General

25X1

b. 1953 Pund Requirements List (Shopping List) - {contimed item)

/ The finalized FY-53 "shopping list" was completed and coordinated
with interested offices and informally presented to the ID/A. The concurrence
of the Comptroller had not been obtained because he wished to study the paper
to determine whether or not necessary funds had been included in the FY.53 bud-
get by the interested offices. The Comptroller agreed that he would complete
his staffing in the shortest time possidble for formal submission to the DD/A.
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d. Automotive Vehicles - {new item)

4 study was prepared and submitted to the DDfA, for the information
of the DCI, covering the quantity, type, Justification, and conirols exercised
e, FY.52 Contingency Fund Stocks - {(new item)

on all Agency-ouned motor vehicles, both domestic and 8.
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concerning subject stocks to obtain approval for the issuing of excess stocks
on hand against current requirements.

f, Hew Name and Table of Organization - {zew item)

This Office was pleased to receive formal approval of its new Table
of Organization and the change of office nanme,

g. Inter-office Training - {(pew item)

A meoting was held with representatives of the Career Service Board
and the Chlef of Personnel, DD/P, to establish a working relationship between
this Office and DD/P for implementation of the logistics portion of the Career

Service Progranm.

b. Administrative Survey - (new item)

. This Division is conducting an administrative survey for the improve~-
menxt of procedures and elinination of umnecessary files. Approximately 30 linear
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g:;: agf t%ag %11?1 zegn transferred from this Division to the Hecords
by s anticipated that approximately L0 1i 111 be trans-
ferrad in the near future, PP b near feet will be

3. Sug& Division

a, Sepply Catalog - (new item)

I% 1s understood thal the publication of the second edition of the

sncy Supply Catalog will be held up until the latter part of April because
géi § wg at Beproduction, Action is being taken in an effort to improve
g schedule,

b. Ammmnition Invenﬁozg

(new item) 25K

A physieal inventory of all ammnition

25X1
| was
completed during this week and stock records were adjusted accordingly,
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{2) Contracts pending andfor in process 91
{3) Requisitions
e pending end of previous week 362
Recelved during week 263
Completed during week 223
B&}.anﬁs pending end of week 102
~ {k) Purchase orders
Tesued 195 - Total 370,669.66
5. Raal Estate g Construetion Division
‘E’rofect); - (continued items)
25X1 e {1} I . Action pending awaiting return of consiruction esti~
mate through onl.
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Chief of logistics

PS0/SS/JCB:cc (3 April 1953)
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